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WORKING WITH IST

Sharleen Hoar, Ph.D.
Mental Performance Consultant
TriCanada IST Lead
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* My background men )

 Whatis an “IST”
* Purpose/Function of an IST
« Working as a [Integrated] team

* Questions
>
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WHO DOES IST SERVICE SEORT (€ chunnien
~

SPORT SCIENCE STAFF
Physiologist

MPC/Sport Psychologist
Nutritionist

S & C expert

Biomechanist/Performance
Analysis

Other technical experts as
appropriate (e.g., Bike
Mechanic)

Bt

HUMAN PERFORMANGE
Enmpowening Exceflence

Triathlon
CANADA

SPORTS MEDICINE STAFF

Sports Medicine Physician

Physiotherapist/Athletic
Therapist

Massage Therapist
Chiropractor
Psychiatrist

Other medical providers as
appropriate
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TRIATHLON CANADA
NATIONAL IST

CAMP COORDINATOR
Alan Carlsson {

HP DIRECTOR
Libby Burrell

LEAD SPORT PSYCHOLOGIST
Dr. Sharleen Hoar

NATIONAL IST MANAGER

I . Dr. Sharleen Hoar
Shared Service Provision

International
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LEAD SPORTS PHYSICIAN
Dr. Paddy McCluskey

.
MEDICAL ADVISOR
Dir. Mike Wilkinson
- A

Wendy Pethick PHYSIOLOGIST

ASS. EXERCISE PHYSIOLOGIST LEAD EXERCISE
Dr. Trent Stellingwarff
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Ashley Armstrong
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PERFORMANCE CENTRE AND BATELLITE}
IST's

BIOMECHANICS AND BIKE FIT

| Scottsdale, Arizona

b © GAIT ANALYSIS

Dr. Chriz McLean
Fortiuzs Centre
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SOFT TISSUE COORDINATOR
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FACTORS TO CONSIDER s (€ L

SIZE and COMPOSITION of IST will be 3’*
based on:

— Location of your training group

— Relationship to the coach/coaching staff
— ldentified gaps

— Budget

— Avallability of recognized experts
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NT IST SKILL SET o €
» EXxceptional technical expertise mamen )
— Practical experience and success as a service
orovider
— Professional accreditation or registration in
discipline

* Ability to work within a high performance
team

 Ability to communicate and integrate with

coaches, and other IST personnel
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Sk Triathlon
SUPPORTED s )

COACH-
DRIVEN

ATHLETE
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EXCEPTIONAL

PERFORMANCE

PERFORMANCE

EXCEPTIONAL

ILL- HEALTH HEALTH

HEALTH
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. Educatlon Session

— NT & DT IST requirements and accountabilities

N
Triathlon
— Role and function of IST; Chair and Discipline leads; Claﬁﬁ"ﬁ‘i‘)
scope of practice; Agreed meeting management framework

* Regular contact between IST, Coaches, and Athletes in
DPE and Competition
— Expectations for communication
— CAMP (database)

* IPP forms (athlete details)
— EXxpectations for deliverables to athletes and coaches
— Clarity in mandate for IST
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* A code of conduct miwien )
— IST including confidentiality requirements
— conduct of meeting

— conflict resolution
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WORKING AS A TEAM

Best Practice

Frequent &
Regular

Communication

Professionalism

Respect
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Performing
within Role

Group decision
making

Rights &
Boundaries
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SUPPORT

STOPPING AT NOTHING

PROGRAM COMMITMENT

- RESOURCE FOR
PROGRAM

- ADVOCATES FOR
NST

- RESPECT FINAL
DECISION OF COACHES

- CONTRIBUTE IDEAS,

INNOVATION, & LIVE

NO-STONE- UNTURNED ATTITUDE
- UPHOLD NST BRAND

ROLES & RESPONSIBILITIES

- CONTRIBUTE TO
ROLE CLARIFICATION

- RESPECT ROLE
LIMITS & EXPERTISE OF
‘OTHERS’

- ADHERE TO NST

COMMUNICATION &
MEETING PROTOCOLS

PROFESSIONAL DEVELOPMENT

- IDENTIFY & EXECUTE
PLAN

- PARTICIPATE IN
ANNUAL REVIEW OF
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